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March 2022

The Big 
Brainstorm



‘I’m a young person myself, so when I listen to what my peers 
have to say – the ideas that they have, as well as the solutions 
that they have for the future – It’s very inspiring.”

Chido Mpemba  Special Envoy on Youth to the African Union

“Implementing change comes down to asking some simple 
questions and excavating for answers… you all have a lot of 

amazing ideas and a lot of charisma, so sweat the details a 
little bit and you will get the support you need.”

Rahul Chandran  VP of ESG, Export Development Canada

“I wouldn’t underestimate how hungry middle-
aged changemakers are for the innovation and 
energy of the next generation.”

Kate Hampton  CEO of CIFF

“People are, of course, looking for elder mentors, 
but I think the authority generation is also starting 

to think that we need youth as mentors.”

h.E. Johanna Lissinger Peitz  Ambassador for Stockholm+50
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This report presents results from the Big Brainstorm 
– a series of virtual events hosted by the Unlock the 

Future coalition from 7 -18 February 2022 – to provide 
young thinkers and activists with a platform for 

intergenerational collaboration and action. 
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Introduction
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The Unlock the Future coalition
The Unlock the Future coalition brings together the 
world’s most far-reaching, youth-focused and youth-led 
movements, networks, and organizations. Together, we 
are committed to providing the world’s young thinkers, 
activists, and leaders with a platform to design the future. 

In September 2021, the leaders of our organizations 
came together and agreed that at a time when children 
and young people are facing crises not of their making, 
convergence and collaboration is essential. 

So, at the opening of the 76th session of the General  
Assembly, they announced the ‘Unlock Declaration’, in 
which they committed to “unlocking a better future for 
young people and for future generations”. They shared 
their intention to develop a vision and strategy for a high-
ambition coalition working with and for the world’s young 
people. 

Since then, we have been finding ways to fulfill these 
promises, whilst embracing our shared principles of 
diversity, representation, impact, and accountability.  
We designed the Big Brainstorm to incubate and launch  
a series of youth-led Action Groups that will sit at the  
heart of the coalition.

CIVICUS, the Children’s Investment Fund Foundation, and Save the Children contributed to the Unlock Declaration; the Kofi 
Annan Foundation is also committed to building this coalition with and for children, young people, and future generations.
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The Big Brainstorm 
The Big Brainstorm is our annual open-space event. It is 
an inclusive opportunity for young people and partners 
to co-create solutions to some of the biggest challenges 
facing next and future generations. 

For our coalition’s inaugural Big Brainstorm, we invited 
anyone who was passionate about shaping the future to 
create, lead, or participate in an Action Group. The only 
requirement was that groups had to be led or co-led by 
young people. 

Over the course of the Big Brainstorm, the Action 
Groups took part in a packed program. 

The Big Kick-Off – 7 February
Action Group leaders shared what issue they had  
chosen to focus on during the Big Brainstorm and what 
they hoped to achieve over the next couple of weeks; 
they then invited others to join them. Action Group 
leaders spoke about issues ranging from the digital 
gender divide to mental health in what made for an 
exciting first day. Click here to find out more about the 
Action Groups. 

Spotlight Sessions – 14-17 February
Our Spotlight Sessions brought together experts of 
all ages for open policy discussions about education, 
justice, and planning for the future. It was brilliant to see 
people from all backgrounds sharing their experiences 
and finding ways to collaborate. You can see highlights 
from the Spotlight Sessions here. 

https://www.involve.org.uk/resources/methods/open-space-technology
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The Big Pitch – 18 February
The final event of the Big Brainstorm saw each Action 
Group pitch their ideas in front of an audience of other 
young changemakers, as well as youth-led organizations 
and youth champions from across the international 
system. 

Action Groups were given five minutes to share what  
they had learned over the last two weeks, and plans for 
turning their ideas into action over the next year and 
beyond. They then received feedback from an  
Advisory Panel, who did a fantastic job as our ‘keynote 
listeners’, providing Action Groups with words of wisdom 
and encouragement.

The Advisory Panel

Chido Mpemba
Special Envoy on Youth to the African Union

h.E. Johanna Lissinger Peitz
Ambassador for Stockholm+50

Kate Hampton
CEO of the Children's Investment Fund Foundation (CIFF)

Rahul Chandran
VP of ESG, Export Development Canada
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Action Groups
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Transforming Education
In September 2022, the Secretary-General of the United 
Nations will be convening a Transforming Education 
Summit. Recently, UN Deputy Secretary-General Amina 
Mohammed made it clear that the core aims of this 
summit will be “averting a generational catastrophe”  
and “rethinking education systems.”

This Action Group believes that for these aims to be 
met, young people must play a key role in the lead up 
to, during, and after the summit. At the Big Pitch, they 
presented their thoughts on what young people would 
like to see discussed at the Transforming Education 
Summit and how they could meaningfully be given space 
to shape the event. 

They noted that education systems must be redesigned 
so that they are fit for the 21st century, and able to 
“equip young people with essential skills for their life”, 
like digital literacy and empathy. They emphasized the 
need to “trust young people” at every stage of planning 
for the summit.

“Think about how you can leverage the inside-
outside model by identifying authority figures who 
can adopt and champion your manifesto within 
formal structures alongside your self-organized, 
non-formal engagement.”

Kate Hampton

Thais Queiroz

Hannah Graham

Alice Mukashyaka

Freya Seath

https://sdg.iisd.org/news/transforming-education-summit-set-for-september-2022/
https://sdg.iisd.org/news/transforming-education-summit-set-for-september-2022/
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Gender Digital Divide
Across the world, there is a growing gender digital divide 
with disparities in girls and young women’s connectivity, 
digital literacy, and online safety. During the pandemic 
there have also been increased levels of digital violence 
against women and girls, which can take a huge toll on 
their mental health. 

This Action Group aims to utilize the strength and 
courage of young women to bridge the digital divide, by 
encouraging them to leverage key moments across the 
year. At the Big Pitch, they explained that they would 
focus on internet safety, asking young women and 
policymakers to “reimagine the internet without gender-
based violence”, and mobilizing around major events like 
the W20 Summit in July and the UN Internet Governance 
Forum in December. 

“Together”, they urged “let’s work together towards the 
closing of the gender digital divide”, and ensure the 
digital revolution is inclusive, safe, and equitable. 

“Every single NGO will be digitizing,so think about 
how you can make sure that they go digital in a 
gender inclusive way... And have concrete asks 
ready to help you translate your really powerful 
advocacy campaign into something [with which] 
you can hold people accountable.”

Rahul Chandran

Maria Terzi
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Jobs for young people
“What are you passionate about? Together, we will make 
it possible this year”: This is the fundamental principle 
that guides this Action Group. They believe that the 
metaverse presents an opportunity to rethink the future 
of jobs for young people, and are working to harness 
this opportunity through the World Together movement. 

World Together brings together and showcases youth-
led passion projects on an annual journey that runs up 
to World Together Day (31 December). So far, they have 
used augmented reality to reimagine iconic landmarks 
and worked with high-profile celebrities. 

At the Big Pitch, they put forward their ideas for a 
1-month ‘phygital’ mobilization running up to World 
Together Day in 2022, which will bring together  
people of all ages from across the globe to 
commemorate intergenerational partnerships for 
sustainable development.

“I love your intergenerational angle, I think that is 
powerful. I believe strongly that intergenerational 
equity will succeed the SDGs as the global 
organizational framework.”

Rahul Chandran

Derek Cheung

Yijie Zhang

Lumin Hew
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Climate,Sustainability  
and Gender Equality
Climate change disproportionately impacts girls and 
women, but they remain underrepresented in the spaces 
where decisions about climate action are made. This 
Action Group is committed to reversing this trend and 
putting female leaders at the heart of the fight against 
climate change. 

At the Big Pitch, they highlighted the fact that “by 
meaningfully including girls and women, we can greatly 
accelerate climate progress” and “just as importantly, 
advance gender equality”. They will produce a guide to 
educate young people about the impact of climate change 
on girls’ and women’s health, education, and livelihoods 
and to empower them to advocate, organize, fundraise, 
and raise awareness for climate action and gender equality 
in their communities.

“I think you have good ambition and a very 
clear goal, and I actually think you can help 
us [leaders] to think through specifics, beyond 
broad feminist foreign policies.”

h.E. Johanna Lissinger Peitz

“You need to ask yourselves: how can we 
incorporate the older generation, and how can 
we use what you’re developing to create an 
intergenerational dialogue platform?”

Chido Mpemba

Most inspirational 
presentation

Tanya Devani
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Young Justice Leaders
This Action Group believes that efforts to recover and 
respond to the pandemic, “must prioritize more people 
centered justice” and to make this happen, “young 
people, especially young justice leaders must be central 
to every plan”.

Over the course of the Big Brainstorm, they worked 
on finding concrete ways in which young leaders who 
have been at the forefront of justice systems change, 
informally and formally, can be authentically involved in 
international conversations around justice. They focused 
specifically on the World Justice Forum, which will be 
held in May and will bring together justice leaders across 
sectors to share their solutions for advancing justice  
and peace. 

They shared their plans to mobilize around the Pathfinders 
Young Justice Leaders cohort, and through the Unlock 
the Future coalition, as well as develop intergenerational 
dialogues with partners such as The Elders. 

“It’s crucial that you look into how you can ensure 
diversity in terms of representation, and especially 
how you can include young people from non urban 
areas, from the [global] south, and with disabilities.”

Chido Mpemba

Alisa Jimenez
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Mental Health and Wellbeing
Worldwide, the prevalence of mental health conditions 
amongst children and young people is on the rise: the 
last two years have left more and more young people 
isolated and anxious. 

Alarmed by these trends, the leaders of this Action 
Group set up Moner School: a youth-led organization 
that aims to enlighten young people about the 
importance of mental health care. Moner School has 
a network of over 50 volunteers working to develop a 
positive mental health literacy program based on talk 
and play therapy, and other novel methods. 

At the Big Pitch, the Action Group shared that they are 
about to launch a pilot of their program in a few schools. 
After this, they plan to enhance their program based on 
their learnings, and then find opportunities to expand to 
other countries.

They highlighted the need to “break the chain of stigma 
around mental health” and emphasized that “the next 
generation must be equipped to take a leading role in 
mental health care, so they can pass their learnings on 
to future generations”.

“Mental health is the sort of thing that we all talk 
about, but never invest in… I love that you’ve taken 
something that you’ve seen as a problem and just 
done something about it. Now, you have to think 
about replicability and scale.”

Rahul Chandran

Fairooz Beether

Ragib Shahrear Alam
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Future Generations
This Action Group is motivated by one clear question: how 
can we be good ancestors? They believe that we are at a 
tipping point – across the world, the call to protect future 
generations has been growing stronger and young people 
are especially eager to embrace their responsibilities 
towards the future. 

To equip young people to be champions for the future,  
this Action Group used the Big Brainstorm to develop a 
Future Generations Games toolkit, filled with engaging 
thought experiments and games designed to teach users 
about key concepts relating to future generations and 
long-term thinking. 

At the Big Pitch, they presented one game they had 
developed based on the “Ministry for the Future” by Kim 
Stanley Robinson, encouraging the audience to think 
about the pros and cons of solar geoengineering. They 
now plan to develop and share their collection of Future 
Generations Games with key leaders, of all ages, to help 
them become “proactive and productive agents for the 
protection of future generations at Stockholm+50 (a crucial 
environmental meeting being held in June) and beyond”. 

“We all speak about meaningful youth engagement, 
but sometimes it’s difficult from the policy side 
to know what is actually meaningful, so the more 
focused your asks and priorities, the higher the 
likelihood of success.”

h.E. Johanna Lissinger Peitz

Bianca Goebel

Taylor Hawkins
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Resourcing Youth Action
“Youth civil societies are not thriving and, in many cases, 
not even surviving and the biggest challenge they face 
is actually resourcing and funding”. This is the issue 
that brought together our final Action Group, who are 
determined to identify and co-create solutions to key 
problems in the youth funding landscape. 

At the Big Pitch, this group shared that one of the 
biggest issues between young people and donors is a 
lack of trust. They also highlighted some of the changes 
young people would like to see, such as more youth 
led-funds, simplified access to information around 
funding opportunities, and for donors to provide more 
mentorship. 

They finished by emphasizing the fact that “partnering 
with young people to design and distribute funding has 
been proven to deliver stronger development outcomes 
time and time again”, and encouraged others to join 
their growing coalition.

“Often large organizations are limited by regulatory 
constraints, so it’s really important that young 
people understand those and that they’re 
sufficiently resourced to handle them.”

Kate Hampton

Freya Seath

Anne Muthoni

Elisa Novoa
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Spotlight Sessions
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Future Generations 
In 1972, the United Nations Conference on the Human 
Environment was the first global event to recognize our 
responsibility to future generations. Fifty years later, 
the upcoming Stockholm+50 conference provides an 
opportunity to once again consider how we can meet 
the needs and protect the rights of future generations, 
starting with the 10.9 billion people who are likely to be 
born in the rest of this century. 

At this Spotlight Session, experts of all ages explored how 
we can make the most of Stockholm+50 by providing 
young people – who have the greatest stake in the future 
– with a platform to reimagine our relationship with 
future generations and develop proposals for a “Contract 
with the Future”.

Transforming Education
This September, the Secretary-General of the United 
Nations will convene a Transforming Education Summit. 
This will be a moment for the international system to 
redesign education systems for the 21st century so that 
“learners everywhere are equipped with the skills and 
knowledge needed to excel in our rapidly changing world”. 

At this Spotlight Session, partners within and outside 
the formal, international education system gathered 
to discuss how they could create the conditions for the 
success of this summit; they especially considered how 
they could work together to position children and young 
people – as learners, young parents, young teachers, 
emerging experts, and campaigners – as co-designers of 
the summit.
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Young People and Justice 
Since 2015, when the United Nations launched the Sustainable 
Development Goals, there has been a growing movement calling 
for “people-centered justice”: justice centered on those affected by 
injustice and those fighting for change.

At this Spotlight Session, justice leaders across generations 
and sectors came together to discuss how they could create 
environments for young people – and especially young women 
– who are authentically engaged in closing the justice gap to 
share their ideas and build support for the work. They especially 
focused on how to put young justice leaders at the forefront of the 
upcoming World Justice Forum and the Sustainable Development 
Goals Summit due to be held in 2023. 

Young People and Access  
to the Outdoors 
“Not everyone feels safe outdoors. Not everyone is equipped to 
succeed outdoors”. 

Historical, racial, geographic, and economic factors can keep young 
people from enjoying nature, and taking advantage of its many 
positive impacts. 

At this Spotlight Session, organized by the Duke of Edinburgh’s 
International Award, experts discussed how facilitated experiences 
outdoors, as well as other non-formal education, can help to bridge 
inequalities and level the playing field for children and young people. 

This session was organized as part of a series exploring how young 
people are contributing to the #DecadeofAction leading up to 2030: 
the target by which the international system hopes to achieve the 
SDGs. To find out about future events, follow the link here.

https://www.eventbrite.co.uk/o/the-duke-of-edinburghs-international-award-29154268249
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What next?
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Our Goals
The Big Brainstorm is just the beginning! We have big 
plans for 2022 and beyond…

“Going forward, we at the Unlock the Future coalition 
plan to focus on four goals that will deliver concrete 
results for young people:

	– We will serve as a forum for political and strategic 
alignment between partners, working with and for 
young people.

	– We will provide a platform for young people to 
take intergenerational action to design the future.

	– We will bring partners together under one 
umbrella for joint advocacy communications and 
campaigns.

	– We will provide increased financing that is more 
strategic, flexible, transparent, and sustainable for 
young change makers.

And behind this all, the Action Groups will be the engine 
room driving our work.”

Harshani Dharmadasa
Senior Director of Global Partnerships 
and Initiatives at the UN Foundation
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If you’d like to find out more about any of the above, please contact 
Aishwarya Machani at amachani@unfoundation.org. 

We can’t wait to work with you to unlock a better future for 
young people and future generations. 

How can you  
get involved?
Here are just some of the ways in which we can 
collaborate: 

Join or form an Action Group
If any of our Action Groups caught your eye, it’s not too 
late to join them as they turn their ideas into action. 
Or, if there’s a topic you’re passionate about which 
isn’t already being explored, then why not start your 
own Action Group? We’re especially keen to find young 
thinkers and activists interested in the future of jobs, 
peace, and climate action. 

Join our coalition 
If you’re part of a youth-led organization, movement, or 
network that is interested in working together to deliver 
transformative change for young people, then we would 
love to hear from you.
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Afterword
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“Right now is the biggest example of the world 
rebuilding itself since the end of WWII. Nothing is 

off the table, and nothing is guaranteed. 

Two seemingly opposed truths: nothing is off the 
table, so this is a chance for us to be as creative, 

as bold, as progressive – but at the same time, just 
because we have an intention, it doesn’t mean that 

will necessarily come through.

This is why the Unlock the Future coalition is 
incredibly important… We want to bring together 

the young people who are literally the next 
generation of change and make sure that they have 
all that they need to take things to the next level 

and to pass the baton on.”

Abdullahi Alim 
Community Manager of the Global Shapers Community 

and the leader of the Davos Lab initiative 
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